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BUS 4015: SUPPLY CHAIN MANAGEMENT
COURSE SYLLABUS
INSTRUCTOR: Prof. Peter Lewa
OFFICE / CONSULTATION HOURS: 11.00 am — 1.00 pm (Mondays - Fridays)
3.00 pm - 4.30 pm (Mondays - Fridays)
TELEPHONE: 0730116414
CREDIT: 3 UNITS

1.0 COURSE DESCRIPTION

This course, discusses the strategic role of the supply chain and the key strategic drivers
of its performance by identifying facilities, inventory and transportation. The various
phases in the supply management namely; sourcing, pricing, make or buy and post award
activities are learnt. Analytical decision support tools (models and applications) and new
developments of information technology in supply chain management - that support
supply chain decisions are also reviewed.

2.0PURPOSE OF THE COURSE

The purpose of this course is to equip learners with skills and knowledge enable them
undertake supply chain activities efficiently in a modern organization.

3.0LEARNING OUTCOMES LINKAGES
3.1 LINKTO UNIVERSITY MISSION OUTCOMES

USIU mission outcomes include higher order thinking, literacy, global understanding and
multicultural perspective, preparedness for a career, leadership and ethics and



community service. This course is crafted to ensure that learners acquire higher order
thinking, literacy, critical thinking skills and preparedness for career.

3.2 LINKTO SCHOOL OF BUSINESS OUTCOMES

The School of Business mission outcome are linked to the university mission outcomes
and include global oriented, multidisciplinary , change oriented , experimental , initiative
and problem solving , team player , effective communication , preparedness for a career
and transformational leadership. This course is designed to contribute to achievement of
four major school mission outcomes including change orientation, problem solving and
career preparedness.

4.0 COURSE LEARNING OUTCOMES

At the end of this course the student should be able to:

i) Discuss the strategic importance of supply chain management to a firm.

ii) Describe the phases of supply chain management

iii) Evaluate supply decisions by use of various models

iv) Describe how developments in IT have impacted on supply chain management

5.0Course Content
Building a Strategic Framework to Analyze Supply Chains

- Defining Supply Chain in the context of a Value Chain

- Defining Supply Chain Management

- Understanding the Supply Chain

- Why Supply chain performance & management is important in an Organization
- Careers in Supply Chain Management

- Supply chain drivers and metrics

Supply Chain Phases

- Generation of requirements

- Sourcing

- Pricing

- Procurement

- Award and post award activities

Designing the Supply Chain Network

- Distribution networks
- Network design
- Supply relationships



Planning Demand and Supply in a Supply Chain

- Aggregate planning in the Supply Chain
- Managing uncertainty in Supply Chain
- Managing economies of scale in the Supply Chain

Managing Cross Functional Drivers in the Supply Chain

- Sourcing decisions in a supply chain

- Pricing and revenue management in the supply chain

- Linking supply chain management issues with production, marketing and other
departments in the firm

Information Technology and Supply Chain Management

- Importance of IT in Supply Chain Management
- Coordination of the Supply Chain
- Just In Time influences on Supply Chain Management

Current issues in Supply Chain management
Recommended Books

1. Roberta_S. Russell,_Bernard_W._Taylor: Operations Management: Creating
Value along The Supply Chain (Main Text Book for now)

2. Designing and Managing the Supply Chain by David Simchi-Levi, Philip Kaminsky and Edith
Simchi-Levi

3. Essentials of Supply Chain Management by Michael H. Hugos

4. Logistics and Supply Chain Management by Martin Christopher

5. Logistics Management and Strategy: Competing through the Supply Chain by Alan Harrison and
Remko Van Hoek

6. Purchasing and Supply Chain Management by Robert Monczka, Robert Handfield, Larry
Giunipero and James Patterson

7. Purchasing and Supply Chain Management: Analysis, Strategy, Planning and Practice by Arjan J.
Van Weele

8. Supply Chain Management: Strategy, Planning, and Operation by Sunil Chopra and Peter Meind|


https://drive.google.com/a/riarauniversity.ac.ke/file/d/1TIwUg-t424LW6VZdVm29YI22kQC60-Rr/view?usp=drive_web
http://www.amazon.com/gp/product/0073341525/ref=as_li_tf_tl?ie=UTF8&camp=1789&creative=9325&creativeASIN=0073341525&linkCode=as2&tag=logist-20
http://www.amazon.com/gp/product/0470942185/ref=as_li_tl?ie=UTF8&camp=1789&creative=9325&creativeASIN=0470942185&linkCode=as2&tag=logist-20&linkId=J52P6GWYPBQYE3YU
http://www.amazon.com/gp/product/0273731122/ref=as_li_tl?ie=UTF8&camp=1789&creative=9325&creativeASIN=0273731122&linkCode=as2&tag=logist-20&linkId=E2SZZV4G7CNBMGIZ
http://www.amazon.com/gp/product/1292004150/ref=as_li_tl?ie=UTF8&camp=1789&creative=9325&creativeASIN=1292004150&linkCode=as2&tag=logist-20&linkId=LGPGODOI7B7Z2EBA
http://www.amazon.com/gp/product/1285869680/ref=as_li_tl?ie=UTF8&camp=1789&creative=9325&creativeASIN=1285869680&linkCode=as2&tag=logist-20&linkId=5MGLXV2VRZYYYOLF
http://www.amazon.com/gp/product/1408018969/ref=as_li_tf_tl?ie=UTF8&camp=1789&creative=9325&creativeASIN=1408018969&linkCode=as2&tag=logist-20
http://www.amazon.com/gp/product/0133800202/ref=as_li_tl?ie=UTF8&camp=1789&creative=9325&creativeASIN=0133800202&linkCode=as2&tag=logist-20&linkId=BC7LDAT2U7PF55IZ

